EVENT

nFuehng

2026

NAVIGATE

NAVIGATE THE

Foundations & Infrastructure

OF THE FUTURE

Setting the industry's direction and building the engineering backbone of the

modern forecourt.

PROPOSED

08:00

Badge collection, exhibition floor preview,

09:00 Arrival AEEEIEIER colour-coded networking badges issued.
09:00 Ceremony Grand Opening — Welcome video montage of the sector plays .
09:05 Doors Open, Delegates | as delegates take their seats.
Seated
09:05 Ceremony Grand Opening — Na- MC leads. MC
09:12 tional Anthem & Open-
ing Prayer
09:12 Ceremony Grand Opening — Remarks from the Convener, framing the Convener
09:20 Welcome Remarks expo's theme, "Navigate: The Forecourt of the
Future".
09:20 Ceremony Grand Opening — Re- Regulatory perspective; formally welcomes EPRA DG
09:45 marks by EPRA Direc- the PS.
tor General
09:45 Keynote Grand Opening — Key- | Cabinet Secretary, Ministry of Energy and Pe- CS Energy &
09:55 note Address troleum, on the sector's transition roadmap. Petroleum
09:55 Ceremony Grand Opening — Brief on-stage acknowledgement of headline MC
10:05 Sponsor & Partner sponsors and partners.
Recognition
10:05 Ceremony Grand Opening — Rib- Symbolic ribbon-cutting using a digital nozzle John;
10:20 bon-Cutting Ceremo- — official opening of the exhibition floor. CS Energy; PS,
ny Photo moment for press. DG EPRA
10:20 Transition Grand Opening — Delegates move to the OMC Leadership Panel —
10:30 Transition hall.
10:30 Panel OMC Leadership Panel CEOs and MDs from top-tier and mid-tier Mod:
12:00 Discussion — The Future of Oil & OMCs debate regional market shifts: the col- Jesse Muniu.
Gas in East Africa lapse of the transit trade, wholesale margin Panel:
compression, and where the industry's real Angeline (Oryx),
growth now lives. Moderated, with audience Solomon (Hass),
Q&A. Mohamed (Ola)
12:00 Technical Engineering & HSSE Canopy design, tank technology, automated Mod:
13:30 Panel Heads Forum — tank gauging, vapour recovery, and HSSE Eng. Humphrey
Technology & Trends compliance. (confirmed).
in Forecourt Panel:
Engineering Daniel (Galana),
Kioko (Rubis),
Gathenya (Vivo)
13:30 Networking | Lunch & Exhibition Working lunch served on the exhibition floor; —
14:15 Break Floor open time to visit stands.
14:15 Rapid Supplier Rapid-Pitch MC explains format and running order. MC
14:20 Pitches Session | —
Introduction
14:20 Rapid Supplier 1 Pitch 5-minute pitch + 2-minute transition. MC
14:27 Pitch [Exhibitor — tbc]
14:27 Rapid Supplier 2 Pitch 5-minute pitch + 2-minute transition. MC
14:34 Pitch [Exhibitor — tbc]
14:34 Rapid Supplier 3 Pitch 5-minute pitch + 2-minute transition. MC
14:41 Pitch [Exhibitor — tbc]
14:41 Rapid Supplier 4 Pitch 5-minute pitch + 2-minute transition. MC
14:48 Pitch [Exhibitor — tbc]
14:48 Rapid Supplier 5 Pitch 5-minute pitch + 2-minute transition. MC
14:55 Pitch [Exhibitor — tbc]
14:55 Rapid Supplier Rapid-Pitch MC closes the session. MC
15:00 Pitch Session | — Close
15:00 Networking | Afternoon Tea & Tea service; final walk of the exhibition floor —
16:00 Break Exhibition Floor before the evening session.
18:00 Sundowner | Cocktail Mixer — Ole Networking over the Nairobi skyline Corporate MC
22:00 Sereni overlooking the Nairobi National Park,

structured matchmaking [sl1] via colour-coded
badges, live entertainment.
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EVENT

NAVIGATE THE

OF THE FUTURE

Money, Technology & the Motorist

Financing the transition, digitising the forecourt, and reimagining the customer

experience.

PROPOSED
TIME FORMAT WHAT HAPPENS MOD/PANELISTS

07:30 Arrival Dealers' Breakfast — Guests seated at hosted tables; breakfast MC
08:00 Arrival & Plated served.
Breakfast Service
08:00 Remarks Dealers' Breakfast — John opens the session and frames the day's John
08:15 Welcome Remarks dealer-focused agenda.
08:15 Fireside Dealers' Breakfast — An independent dealer and a brand-owned Mod:
09:15 Chat Fireside Chat: retail manager compare notes. Sam.
"Running a Station Panel:
Like a Business, Not a Lucy Mwiti and
Fuel Stop" another dealer
TBC
09:15 Break Supplier Pitches Brief presentation from Suppliers —
09:30
09:30 Panel Dealers' Open Forum Business leaders discuss trends and the Mod: John.
10:45 Discussion future of retail. Panel:
KCB, EPRA, CAK
10:45 Open floor Dealers' Breakfast — Licensing, financing, and EPRA compliance — Jesse
11:15 Open Floor: Dealer open mic for dealer questions.
Concerns
11:15 Remarks Dealers' Breakfast — Includes a recognition moment; closes the John
1:45 Closing Remarks breakfast session.
11:45 Transition Dealers' Breakfast — Guests move to the main hall. —
12:00 Networking /
Transition
12:00 Networking | Exhibition Floor Open time to visit stands. —
12:45 Break
12:45 Panel Convenience Retail & Convenience retail and non-fuel partners Mod:
13:30 Discussion Non-Fuel Partners discuss why this is now the most important Catherine Nyawira.
Panel part of the forecourt. Panel:
Willy (Jaza),
Carol (Glovo),
Michelle (Hasbah)
13:30 Technical ICT Heads Forum — loT-enabled dispensers, Al-driven surveillance Mod:
14:15 Panel The Digital Forecourt and loss control, fintech/payment integration, Kenn Chore
and cybersecurity for forecourt networks. :;mnf"lmed)'
anel:
Peter Kwambai or
Dennis Nyabenga
(Vivo, tbc),
name tbc] (Trinity),
David Ogola (Ola)
14:15 Digital Supplier Digital Five pre-recorded 2-minute supplier videos MC
14:30 Pitch Reel Showcase played back-to-back on the main screen, with
a short MC intro and close. No live stage
transitions.
14:30 Networking | Afternoon Tea & Tea service; final walk of the exhibition floor —
15:30 Break Exhibition Floor before closing.
15:30 Recap + Closing Plenary Track-by-track takeaways, trade-lead and deal John
16:30 close summary, recognition moment, and the
official 2027 save-the-date.
16:30 Buffer Buffer / Final Unstructured close-out time —

17:00

Networking




